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CREATING VALUE THROUGH CONNECTION

Shiv Martin Consulting is a boutique agency specialising in mediation,
conciliation, conflict resolution, and tailored training programs for public
service organisations, HR professionals, and workplace leaders. Founded
by nationally accredited mediator and practicing lawyer Shiv Martin, the
business brings over 15 years of experience in law, psychology and dispute
resolution to help organisations build conflict-resilient cultures.

She has delivered training, mediation, and strategic consulting services to
leading agencies, tribunals, and corporate clients across Australia. Known
for her warm, professional approach, Shiv partners with teams to resolve
complex disputes, enhance leadership capability, and design systems that
promote trust, compliance, and psychological safety.

At Shiv Martin Consulting we work closely with our clients to build trust, improve communication
and implement sustainable solutions to conflict. Our services are trauma-informed, culturally
responsive and grounded in practical impact.

OUR MISSION

To create value by strengthening relationships, improving communication, and resolving conflict
through expert training and dispute resolution.

WHO WE WORK WITH

Together, Shiv and her Expert Panel have decades of experience in managing conflict in a range of
industries including courts, tribunals, workplaces, building disputes, Ombudsman offices and
investigations. We specialise in working with two key client groups:

WORKPLACE LEADERS AND HR PROFESSIONALS

We support professionals grappling with team conflict, challenging behaviours, and the need for
fair, psychologically safe practices.

We provide:

Custom training on conflict and compliance

e Coaching for difficult conversations

e Frameworks and tools for managing disputes

e Support in designing proactive conflict systems

GOVERNMENT AND REGULATORY PRACTITIONERS
We assist public sector professionals managing complaints, conciliation, and stakeholder issues
under scrutiny and legislation.

We provide:

e Sector-specific conciliation training
e Complaint-handling workshops that balance empathy and rigour
e Advisory on system design aligned with regulatory obligations
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WHY CHOOSE SHIV MARTIN CONSULTING?

We bring a unique and diverse set of expertise in Law, Management, Vocational Education and
Mediation and are a lead trainer for a range of government agencies, tribunals and commissions
including the Fair Work Commission.

Organisations we have helped:
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HOW WE HELP OUR CLIENTS

In collaboration with our Expert Panel we provide customised consulting services which combine
legal insight, mediation skills and human-centred approaches:

MEDIATION AND CONCILIATION

Nationally recognised for her expertise in conciliation, Shiv is an engaging coach, corporate trainer,
and speaker who has partnered with over 30 government and business organisations in conflict

management.

Specialising in workplace, corporate and commercial mediations, we support resolution of
workplace and public sector disputes with professionalism, empathy and neutrality. We are skilled
at designing tailored programs and targeted conflict coaching to build individual confidence,
strengthen communication and support teams to resolve issues and collaborate more effectively.

“Highly recommend Shiv for anyone looking to enhance their mediation abilities!”

- Human Resource Business Partner - Sydney City Council

Shiv Martin Consulting Email to contact@shivmartin.com Page 3 of 4
Capability Statement Call/text to 0433 904 303



TRAINING AND WORKSHOPS

Shiv Martin Consulting provides customised face to face and online workshops in conflict
resolution, conciliation, cultural responsiveness, emotionally intelligent leadership and relationship
management.

Beyond her role as an experienced mediator and conciliator, Shiv also trains, coaches and
assesses aspiring Mediators and Conciliators across Australia through the Resolution Institute and
Department of Justice and Attorney General (Queensland).

“I thought we were very fortunate to have a course which has been tailored to the work that we do.

The relevance was very practical and useful, from notable experts in the field”

- Negotiation Skills workshop participant

Our work is grounded in

COACHING AND REFLECTIVE PRACTICE the belief that real
change happens through
Services include one-on-one coaching for HR professionals, connection — and that
managers, and practitioners seeking support with complex conflict, when handled
conversations, conflict, and team dynamics. Sessions are well, can lead to clarity,
tailored for those navigating high-stakes or emotionally trust, and lasting value.

challenging situations, providing practical guidance and
confidence-building strategies.

‘I found Shiv’s coaching very interesting and intellectually stimulating, | can also see how it can be
practically applied and help guide decisions when to seek to negotiate. | think the techniques
touched on will improve currently distrustful relationships.”

- Senior Legal Officer, Ombudsman SA

CONSULTING AND SYSTEMS DESIGN

Shiv Martin Consulting believes conflict and disagreements can and must be planned for. We are
experienced in designing policies and processes for managing internal workplace disputes so
when a disagreement does arise the organisation is well placed to manage the conflict internally -
particularly for public sector bodies such as Commissions, Ombudsman Offices, Tribunals and
large commercial organisations.

“If you're seeking a reliable partner to help navigate conflicts, improve team dynamics, or gain
specialised training in mediation and conflict management, please reach out to Shiv Martin. Having
worked with Shiv over several years, she offers tailored solutions and has a practical and engaging
style. A wealth of knowledge and experience leaders and HR professionals can depend on.”

- Master Builders QLD
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